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Some great scenes didn't make it into this year's crop of Oscar-nominated movies. (Priya Sundram /
For The Times)   

Just because you've fallen in love with one of this year's best picture Academy
Award nominees doesn't mean you've actually seen the whole film. As with any
production, there are incredible moments that make it all the way to the edit suite
– but not to the final cut. We spoke with five directors and editors responsible for
the Oscar-nominated version of the film to tell us about the scenes that just didn't
pass the final audition.

"Darkest Hour"

What's missing: "Winston Churchill [Gary Oldman] is in the War Room, and it's
4 in the morning and a film projector has been set up," explains director Joe
Wright. "He's eating chicken, drinking Champagne and watching Laurence Olivier
and Vivien Leigh in 'That Hamilton Woman,' which was Winston's favorite movie,
and it was a film that was originally made as a piece of propaganda. In the film,
Lord Nelson [Olivier] makes a big speech about standing up to tyrants."

Why cut it? "The idea was that this would inspire Winston," Wright says. "But it
felt a little too on-the-nose and unnecessary. So I lost it. I think it's the only scene
that didn't end up in the cut."

WATCH: Video Q&A's from this season's hottest contenders »

Get Out - Alternate Ending (1080p)
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Get Out - Alternate Ending (1080p) from BloodBloodBlood on Vimeo.

"Get Out"

What's missing: The original ending in which Chris (Daniel Kaluuya) is not
saved by the timely arrival of his friend Rod, but is instead caught by the police and
put in jail; later Chris is shown dissuading Rod from investigating the case further.

Why cut it? "It was a beautifully performed scene, a sad scene and very poignant
and honest about what happens to so many people who find themselves in the
wrong place at the wrong time," says writer-director Jordan Peele. "But I realized I
had asked the audience to sit through so much tension and claustrophobia, and to
deny them that victory, it didn't make sense. The ending we got, the moment that
[what appears to be a police] car comes, the audience gets that whole original
ending in that moment. That's more powerful than if I'd told them what
happened."

"Call Me by Your Name"

What's missing: The Perlmans (Michael Stuhlbarg and Amira Casar) are in their
bedroom with the window open because it's summer and hot. They're able to hear
their son and his boyfriend whispering down in the garden, and Mrs. Perlman goes
to her husband, takes the book from his hands and begins to kiss him. "They are
perhaps inspired by the tenderness going on in the garden outside their window,"
suggests director Luca Guadagnino.

Why cut it? "It's a beautiful scene, but we were in a place in the movie where we
wanted to go straight forward," he explains. "It didn't help the pacing."

"Phantom Thread"
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Daniel Day-Lewis stars in the trailer for Paul Thomas Anderson's "Phantom Thread."
    

What's missing: In at least one version of the script, Reynolds (Daniel Day-
Lewis) had multiple children with multiple "baby mamas," explains editor Dylan
Tichenor. In this particular scene, Reynolds is part of a dinner at the family
mansion, and two of his adult daughters are present while Alma (Vicky Krieps)
cooks dinner. The scene escalates and becomes a shouting match, culminating in
Alma threatening to stab one daughter with a spoon.

Why cut it? "It was just too much of a movie, and a lot of stuff had to go," says
Tichenor. "The dramatic tension in the film between Reynolds and Alma existed
with or without this material about his kids and other relationships. We get the
point early on that Reynolds is a bit of a womanizer. It's a scene Paul fought for,
but you have to serve the overall story first."

"Three Billboards Outside Ebbing, Missouri"

What's missing: Drunk, Jason Dixon (Sam Rockwell) climbs on to his sleeping
mother's bed to give her a cuddle and asks if they can still be friends after an
argument they had earlier.
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Why cut it? "It was just nuts," says director Martin McDonagh. "Sam had on big,
baggy white underpants and was stumbling all over the place, breaking stuff – Sam
himself was stone cold sober, I must add. It was a very funny scene, but at that
stage of the film another comic scene wasn't necessary. The balance of comedy and
tragedy needed to tip toward tragedy from that point."

calendar@latimes.com

BE THE FIRST TO COMMENT

LATEST NEWS

OPINION

Trump indirectly trashes California law enforcement in diatribe about

immigration
22m

REVIEW

Reagan-era coming-of-age tale 'Confessions of a Teenage Jesus Jerk' awkwardly

caught between drama and comedy
22m

REVIEW

The Envelope Newsletter
Daily

The Awards and Industry Insider brings you exclusive awards season coverage, the business of show business

and more.

ENTER YOUR EMAIL ADDRESS 

mailto:calendar@latimes.com
http://www.latimes.com/opinion/opinion-la/la-ol-trump-immigration-ice-20180222-story.html#nt=latestnews
http://www.latimes.com/opinion/opinion-la/la-ol-trump-immigration-ice-20180222-story.html#nt=latestnews
http://www.latimes.com/entertainment/movies/la-et-mn-capsule-confessions-teenage-jesus-jerk-review-20180222-story.html#nt=latestnews
http://www.latimes.com/entertainment/movies/la-et-mn-capsule-confessions-teenage-jesus-jerk-review-20180222-story.html#nt=latestnews
http://www.latimes.com/entertainment/movies/la-et-mn-capsule-agenda-payback-review-20180222-story.html#nt=latestnews


2/22/2018 ‘Get Out’s’ alternate ending is among the great scenes cut from this year’s Oscar nominees

http://www.latimes.com/entertainment/envelope/la-en-mn-deleted-scenes-20180221-story.html 6/7

Psychological thriller 'Agenda: Payback' not for the squeamish
42m

REVIEW

Words from the wise in documentary 'Survivors Guide to Prison'
1h

LATEST ENVELOPE

ENVELOPE

For Margot Robbie and Allison Janney, personal versions of the truth play out in 'I, Tonya'

6:00 AM

ENVELOPE

Unsung movie moments now can make room for a special trophy — the Envy

6:00 AM

ENVELOPE

Creating Winston Churchill took only a new neck, nose, chin and ears--along with a fat suit and wig

6:00 AM

ENVELOPE

‘Get Out’s’ alternate ending is among the great scenes cut from this year’s Oscar nominees

6:00 AM

ENVELOPE

First-timers lead two foreign films to Oscar nominations

5:00 AM

Sign up for our

About us

Contact us

Privacy policy

Terms

Corrections

Archives

Classifieds

Find a Job

http://www.latimes.com/entertainment/movies/la-et-mn-capsule-agenda-payback-review-20180222-story.html#nt=latestnews
http://www.latimes.com/entertainment/movies/la-et-mn-capsule-agenda-payback-review-20180222-story.html#nt=latestnews
http://www.latimes.com/entertainment/movies/la-et-mn-capsule-survivors-guide-prison-review-20180222-story.html#nt=latestnews
http://www.latimes.com/entertainment/movies/la-et-mn-capsule-survivors-guide-prison-review-20180222-story.html#nt=latestnews
http://www.latimes.com/entertainment/envelope/#nt=taxonomy-article
http://www.latimes.com/entertainment/envelope/la-en-mn-robbie-janney-20180222-story.html
http://www.latimes.com/entertainment/envelope/la-en-mn-robbie-janney-20180222-story.html
http://www.latimes.com/entertainment/envelope/#nt=taxonomy-article
http://www.latimes.com/entertainment/envelope/la-en-mn-envy-awards-20180222-story.html
http://www.latimes.com/entertainment/envelope/la-en-mn-envy-awards-20180222-story.html
http://www.latimes.com/entertainment/envelope/#nt=taxonomy-article
http://www.latimes.com/entertainment/envelope/la-en-mn-crafts-darkest-hour-makeup-20180222-story.html
http://www.latimes.com/entertainment/envelope/la-en-mn-crafts-darkest-hour-makeup-20180222-story.html
http://www.latimes.com/entertainment/envelope/#nt=taxonomy-article
http://www.latimes.com/entertainment/envelope/la-en-mn-deleted-scenes-20180221-story.html
http://www.latimes.com/entertainment/envelope/la-en-mn-deleted-scenes-20180221-story.html
http://www.latimes.com/entertainment/envelope/#nt=taxonomy-article
http://www.latimes.com/entertainment/envelope/la-en-mn-insult-body-soul-20180222-story.html
http://www.latimes.com/entertainment/envelope/la-en-mn-insult-body-soul-20180222-story.html
http://newsletters.latimes.com/#nt=footer
http://www.latimes.com/la-about-us-storygallery.html#nt=footer
http://www.latimes.com/about/la-contact-us-htmlstory.html#nt=footer
http://www.tronc.com/privacy-policy/#nt=footer
http://www.tronc.com/central-terms-of-service/#nt=footer
http://www.latimes.com/local/corrections/#nt=footer
https://latimes.newspapers.com/#nt=footer
http://classifieds.latimes.com/#nt=footer
http://jobnetwork.latimes.com/#nt=footer


2/22/2018 ‘Get Out’s’ alternate ending is among the great scenes cut from this year’s Oscar nominees

http://www.latimes.com/entertainment/envelope/la-en-mn-deleted-scenes-20180221-story.html 7/7

newsletters

Subscribe for
unlimited access

Site map

E-Newspaper

Shop

Advertising

    

Copyright © 2018, Los Angeles Times

http://newsletters.latimes.com/#nt=footer
https://checkout2.latimes.com/MTRDigital?PID=4667?int=lat_digitaladshouse_4-weeks-99_acquisition-subscriber_ngux_text-link_footer#nt=footer
http://www.latimes.com/about/la-sitemap-htmlstory.html#nt=footer
http://enewspaper.latimes.com/#nt=footer
http://www.latimes.com/shopping/#nt=footer
http://mediakit.latimes.com/#nt=footer#nt=footer
https://www.twitter.com/latimes
https://www.facebook.com/latimes/
https://www.instagram.com/latimes
https://www.youtube.com/user/losangelestimes
https://vimeo.com/latimes

